
We’re able to identify cost and time saving opportunities along design process, such as proactively future-proofing buildings 
for an increased lifespan as technologies evolve. We also leverage the latest technology and methodologies, reducing 
required post-construction manpower and services, and creating the most secure solution for your organization. 

Experienced team of project management and technology specialists 
up to date on the newest and leading technologies.

WHO WE ARE

RETURN ON INVESTMENT

One-stop-shop for consulting services; visioning, design, 
installation, commissioning, and go-live.

WHAT WE DO

Serve as a single point of contact and accountability 
representing IT for the organization. 

Create a detailed Technology Plan based on end-user 
requirement gathering. 

Thorough review of documentation, technical specifications, 
construction drawings, and system integrations. 

Track and mitigate risks, issues, and deficiencies throughout 
project stages.  

Create project documentation such as system integration 
matrices, responsibility matrices, action logs, patching 
schedules, commissioning and testing schedules.

Prioritize proactive end-user communication to ensure 
successful change management and technology adoption. 

Coordinate internally and externally with all parties involved, 
including clients, sub-contractors, third-party service providers, 
system integrators, specialized resources, and construction teams. 

Critically assess technical resourcing need on each project, 
modifying resource type or committed time as required. 

Manage IT infrastructure implementation, ensuring construction 
design and timelines are aligned with those for IT. 

Ensure all IT systems are properly commissioned, integrated, and 
tested prior to move-in. 

Coordinate cutover or go-live, minimizing impact to end users.  

We implement cost saving measures to manage and monitor progress 
throughout the project and facility lifecycle.

Affinity is with you every step of the way -
from consultation to design to project roll-out.

Our team of experts provides talented consulting services throughout the design, construction, commissioning, 
and occupancy of IT infrastructure projects. 

Affinity IT Facility Services deliver technology infrastructure 
implementations for building upgrades, renovations, or new builds.
Our facilities consultants empower organizations by 
acting as a single point of contact and accountability 
for IT throughout the entire construction project, 
ensuring complexities between technology 
implementations and construction are properly 
addressed, and timelines are aligned across the board. 

Our consultants work closely with you and your team from an 
early stage to gather requirements and lead discussions that 
will help realize your IT vision into a clear Technology Plan, 
with a defined future state and high-level costs. We’re able to 
provide input every step of the way, with insight into the 
latest technologies and cost-saving strategies. We cut through 
project complexity to deliver a seamless solution which aims 
to optimize and modernize your organization’s technology.   

IT FACILITY SERVICES
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We’re able to identify cost and time saving opportunities throughout the design process by proactively future-proofing buildings 
for an increased lifespan as technologies evolve and significantly reducing energy and lowering operational costs. We leverage 
the latest technology and methodologies for converged networks, which enables efficient amalgamation of facility data in one 
place, reduces required manpower and post-construction services, and creates the most secure solution for your organization.

Dynamic team of project management and technology specialists up 
to date on the newest and leading technologies.

SMART BUILDING 
SERVICES

WHO WE ARE

RETURN ON INVESTMENT

One-stop-shop for consulting services; tender process, design, 
installation, commissioning, and go-live.

WHAT WE DO

Conduct physical infrastructure design reviews, audits, 
use-case development, QAQC program.

Provide a comprehensive understanding of project design, 
operations management, end-user integration, energy 
optimization, enterprise systems integration and security.

Thorough review of documentation and specifications, 
drawings and deficiency monitoring.

Create project documentation such as system integration 
matrices, responsibility matrices, action logs, patching 
schedules, commissioning and testing schedules.

Prioritize proactive end-user communication to ensure 
successful change management and technology adoption. 

Coordinate internally and externally with all parties involved, 
such as clients/owners, sub-contractors, third-party service 
providers, specialized resources, and construction teams. 

Critically assess technical resourcing need on each 
project, modifying resource type or committed time 
as required. 

Provide or manage technology service providers 
which may be a part of the project implementation 
or have a lasting involvement with the organization. 

Proactively initiate and coordinate meetings, action 
items and system integrations.

Maximize efficiency and improve productivity for 
overall success.

Complete initiatives and projects in a timely manner.

We implement cost saving measures to manage and monitor progress 
throughout the project and intelligent building lifecycle.

Affinity is with you every step of the way -
from consultation to design to project roll-out.

Our team of experts provides talented consulting services throughout the design, installation, and change management of 
digital infrastructure implementations. With converged digital infrastructure and cutting-edge technology implementations, 
we’re able to assist your organization in creating a more cost-efficient and secure environment. 

Affinity Smart Building Services transforms buildings and 
spaces into intelligent and energy efficient environments. 

Our smart building consultants empower real estate 
organizations by using proven methodologies and 
experienced industry professionals to deliver the end to 
end implementation of smart building information systems, 
including BAS (Building Automation Systems) and EOS 
(Energy Optimization Systems). 

Our consultants work closely with you and your team, 
bringing additional skilled resources to the table as 
required, managing project success, and taking care of the 
heavy lifting. We cut through project complexity to deliver 
a seamless solution which aims to optimize and modernize 
your systems and processes. 
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OUR PROCESS

SERVICE OFFERINGS
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Planning/
Analysis

PROJECT 
MANAGEMENT 
Needs Assessment

Technology Plan
Cost Estimate

Project Roll-out

Review & Analyze
Business Processes

Audits
Documentation

BUSINESS
ANALYSIS 

DESIGN
BUILD               

Customized Solutions
System Integration
Testing & Training

IT Ops Coordination

CONSULTING
Change Management
Digital Transformation
Technology Solutions

Managed Services

SOLUTIONS
Design & Implementation

DEVICES Device Deployment (Printers, Monitors, Laptops, Touch Down Stations)

Meeting Rooms (Unified Communications, Videoconferencing)AV

Hard Phones, Cloud Phones, IP Phones, VoIPVOICE

Building Automation Systems (BAS), Energy Optimization Systems (EOS), 
Building System Dashboards, Converged Network, GPON, IoT SensorsSMART TECHNOLOGIES

Command Centre, Go-Live Support, Transition to Operations
IT MOVE/
COORDINATION

NETWORK IT Infrastructure, Cabling, Comms Rooms, Core, Edge, Firewall, RCDD

Project Management/
Design

Build/
Implementation 

 Go-Live 


